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1.1 BACKGROUND/INTRODUCTION
Empowering Women Through Global Trade: The Legacy and Expansion of OWIT Kenya
The Organisation of Women in International Trade (OWIT) is a global network that was established in 1989 in the United States of America with the mission of fostering the advancement of women in international trade and business. With 23 active chapters worldwide, OWIT has grown into a formidable force for global economic inclusion and gender equity. It serves as a platform for knowledge exchange, policy influence, and business development, tailored to empower women to thrive in cross-border trade and entrepreneurship.
OWIT Kenya, one of the vibrant chapters under this global umbrella, was officially launched in April 2001 by the United States Embassy in Nairobi. It operates as a registered membership association headquartered at Professional House in Karen, Nairobi. Since its inception, OWIT Kenya has remained steadfast in its commitment to promoting gender-inclusive trade by equipping women with the tools, networks, and platforms necessary to succeed in both regional and global markets.
Over the years, OWIT Kenya has grown to become a respected voice in trade policy discussions and a vital partner in capacity building for women and youth-led enterprises. It has worked collaboratively with government institutions, trade agencies, embassies, development partners, and private sector stakeholders to bridge the gender gap in international trade. Through mentorship, training, and advocacy, OWIT Kenya continues to champion the economic empowerment of women as a catalyst for community and national development.
Harnessing Trade as a Tool for Economic Transformation Among Women and Youth
OWIT Kenya views trade not just as a business opportunity, but as a transformative vehicle for inclusive economic development. Recognizing the potential of women and youth as drivers of growth, OWIT Kenya’s programs are designed to reduce barriers that hinder their full participation in global commerce. These barriers include limited access to information, finance, networks, and export readiness training.
The organization’s strategic focus aligns with key national and continental frameworks, including Kenya Vision 2030, the African Continental Free Trade Area (AfCFTA), and the Kenya Export Development and Promotion Strategy. By facilitating the integration of women and youth into formal trade ecosystems, OWIT Kenya aims to contribute to increased household incomes, job creation, poverty reduction, and national competitiveness.
In particular, OWIT Kenya is scaling its efforts to reach women entrepreneurs across all counties through a nationwide mapping initiative. This will not only provide critical data to inform targeted interventions but will also foster the inclusion of underserved regions in trade-related capacity building. The initiative is a proactive response to the need for a coordinated, data-driven approach to women’s economic empowerment through trade.
In its next phase of growth, OWIT Kenya seeks strategic investment and support to deepen its footprint, strengthen institutional capacity, and enroll more women and youth exporters into sustainable global value chains. This grant request will enable OWIT Kenya to operationalize its long-term vision of transforming communities through empowered women traders who lead, influence, and scale their businesses across borders.

1.2 PROBLEM STATEMENT/NEEDS ASSESSMENT
Underrepresentation of Women and Youth in Export Trade in Kenya
Despite making up over 50% of Kenya’s population and playing a significant role in the country’s micro and small enterprise sector, women and youth remain grossly underrepresented in formal export trade. According to various national and regional studies, less than 20% of Kenyan export businesses are women-owned or women-led. This disparity is driven by a combination of systemic, structural, and socio-economic barriers that restrict access to opportunities within international markets.
Key obstacles include limited access to trade financing, inadequate knowledge of international trade procedures, non-tariff barriers, weak business networks, and minimal participation in trade policy dialogue. For young entrepreneurs, the situation is exacerbated by high unemployment, limited mentorship, and exclusion from high-value value chains. As a result, the potential of women and youth to contribute meaningfully to Kenya’s export growth remains largely untapped, leading to missed opportunities in both income generation and national economic development.
OWIT Kenya recognizes that increasing the number of women and youth exporters is not only a matter of fairness but an economic imperative. Tapping into this underutilized demographic can significantly boost household livelihoods, promote job creation, and contribute to achieving Kenya’s Vision 2030 goals and the broader African Continental Free Trade Area (AfCFTA) aspirations.
Lack of Comprehensive Mapping and Visibility of Women Traders Across the Country
One of the biggest challenges hindering effective intervention in women’s trade empowerment is the lack of comprehensive data on women traders across Kenya. Currently, there is no centralized database or mapping mechanism to identify, classify, and track women and youth engaged in trade — particularly those at the micro, small, and medium enterprise (MSME) level who are most likely to benefit from targeted capacity building, financing, and policy support.
This data gap has led to a fragmented approach in supporting women traders, resulting in duplication of efforts, exclusion of rural and marginalized populations, and inefficient resource allocation. Without proper mapping, it becomes difficult to know who the traders are, what sectors they operate in, their level of export-readiness, and what specific barriers they face.
OWIT Kenya proposes a nationwide mapping exercise to identify, register, and assess the needs of women and youth traders in all 47 counties. This initiative will serve as a foundational step for designing evidence-based interventions, building a credible and accessible trade directory, and amplifying the visibility of women entrepreneurs in Kenya’s trade ecosystem.
Inadequate Institutional Resources to Support Membership Growth and Operations
As a membership-based organization, OWIT Kenya has demonstrated high-impact outcomes within its operational limits. However, its ability to scale and deliver on its mandate nationwide is constrained by inadequate administrative, operational, and logistical resources. For over two decades, the organization has operated with lean budgets, relying heavily on volunteerism and intermittent donor support.
Critical institutional gaps include limited full-time staff, constrained outreach capacity, outdated data management systems, and insufficient funds for sustained programming and member engagement. This affects OWIT Kenya’s ability to mobilize new members, retain existing ones, offer consistent value-added services, and conduct regular training, mentorship, and advocacy activities.
To unlock its full potential, OWIT Kenya requires strategic investment to build robust institutional systems, scale outreach across counties, and professionalize its operations. Strengthening its administrative and operational backbone is key to transforming the organization into a national anchor for women’s participation in trade and export development.

1.3 PROJECT RATIONALE/JUSTIFICATION
Strengthening Women Exporters to Accelerate Inclusive Economic Development
Empowering women and youth to participate in international trade is both a social imperative and an economic opportunity for Kenya. Women account for the majority of micro and small enterprises, yet their representation in formal export markets remains disproportionately low. Bridging this gap is critical to achieving Kenya’s long-term development goals under Vision 2030, the Big Four Agenda, the Kenya Export Development and Promotion Strategy (2023–2027), and regional frameworks such as the African Continental Free Trade Area (AfCFTA).
By equipping women and youth with the skills, knowledge, and networks necessary to engage in export trade, OWIT Kenya seeks to unlock new income streams, promote job creation, and drive inclusive growth across counties. Women exporters have a multiplier effect on communities—when women succeed in business, they reinvest in families, education, and health, contributing to poverty reduction and intergenerational progress. Increasing their participation in trade will not only expand Kenya’s export base but also enhance the country’s competitiveness in global markets.
Positioning OWIT Kenya as a National Anchor Institution for Women in Trade
OWIT Kenya’s strategic advantage lies in its dual positioning as a local organization with global connections. As a chapter of the Organisation of Women in International Trade (founded in 1989 in the USA), OWIT Kenya has access to an expansive international network of trade professionals, development partners, policy influencers, and mentors. This global reach is complemented by its strong local presence, having been established in Kenya in 2001 with support from the US Embassy.
Over the years, OWIT Kenya has cultivated relationships with key trade stakeholders, including government ministries, regional economic blocs, embassies, and private sector players. Its track record in advocacy, capacity building, and trade facilitation makes it a trusted institution to spearhead the nationwide mapping of women and youth exporters, coordinate tailored mentorship, and implement targeted export-readiness programs.
Given its mandate, credibility, and existing networks, OWIT Kenya is uniquely positioned to act as a national anchor institution for advancing gender-inclusive trade. Its structured membership model and county-based expansion plan make it well-suited to engage diverse women traders and ensure no region is left behind.
Bridging the Gender Gap in International Trade Through Strategic Investments
To realize this bold vision, OWIT Kenya is seeking Ksh 60 million over a two-year period. This funding will support three primary pillars:
1. Nationwide Mapping of women and youth traders across all 47 counties to create a trade database and inform targeted interventions.
2. Administrative and Operational Strengthening to build a solid institutional foundation that can scale outreach, programming, and policy engagement.
3. Membership and Exporter Growth through intensive recruitment, mentorship, training, and facilitation into formal export markets.
This investment is not a cost—it is a catalyst for transformational change. It will ensure equitable access to trade opportunities for women and youth, accelerate the implementation of gender-responsive trade policies, and promote Kenya’s sustainable economic development. The funding will enable OWIT Kenya to serve as a scalable model for inclusive trade promotion, and contribute meaningfully to national and continental goals.
In summary, investing in OWIT Kenya is investing in a more inclusive, equitable, and prosperous Kenya.

1.9 WORK PLAN: NATIONAL MAPPING, MEMBERSHIP MOBILIZATION, AND EXPORTER TRAINING ROLLOUT
To achieve its goal of empowering women and youth through trade, OWIT Kenya has developed a structured two-year work plan organized into four strategic phases: stakeholder engagement, national mapping, capacity building, and exporter pipeline development. This phased approach ensures efficiency, measurable impact, and national reach.

Phase 1: Stakeholder Engagement and Framework Development (Months 1–3)
Objective: Build strategic partnerships and develop tools for effective program rollout.
Key Activities:
· Convene stakeholder meetings with government agencies (Ministry of Trade, Kenya Export Promotion & Branding Agency, county governments), development partners, and private sector trade facilitators.
· Establish a National Coordination Committee to guide implementation.
· Design data collection tools and digital platforms for mapping and registration.
· Sign MOUs with county trade departments and relevant national bodies.
· Launch a national awareness campaign to mobilize support and participation.
Output: Stakeholder engagement reports, signed MOUs, developed tools, and a national project roadmap.

Phase 2: Nationwide Mapping and Registration (Months 4–9)
Objective: Identify and profile women and youth engaged or interested in export trade across Kenya’s 47 counties.
Key Activities:
· Recruit and train county-based field officers and enumerators.
· Conduct county-level mapping using digital tools (surveys, GIS mapping, interviews).
· Develop a centralized and searchable database of women and youth traders.
· Classify traders by sector, trade-readiness level, location, and support needs.
· Publish a National Mapping Report with policy and programmatic recommendations.
Output: A comprehensive national database of women and youth traders and a baseline report.

Phase 3: Membership Mobilization and Institutional Strengthening (Months 10–18)
Objective: Grow OWIT Kenya’s membership base and strengthen institutional capacity to serve national-level functions.
Key Activities:
· Launch a membership recruitment drive in all 47 counties targeting women and youth.
· Conduct onboarding and orientation for new members.
· Establish or strengthen county chapters and working groups.
· Recruit and train core administrative and program staff.
· Upgrade data systems, communications infrastructure, and member management platforms.
· Develop a sustainability strategy including local fundraising and partnerships.
Output: Expanded and active membership, enhanced organizational systems, and operational capacity.

Phase 4: Exporter Capacity Building and Pipeline Development (Months 19–24)
Objective: Build the skills, networks, and confidence of women and youth to participate in export trade.
Key Activities:
· Conduct regional exporter training bootcamps on product certification, export logistics, digital trade, and trade finance.
· Pair emerging exporters with mentors from OWIT’s international network.
· Link traders to opportunities under AfCFTA, EAC, AGOA, and other trade frameworks.
· Organize trade missions, virtual exchanges, and participation in international expos.
· Facilitate access to finance and investment readiness programs.
· Monitor and evaluate outcomes; document success stories and lessons learned.
Output: A pipeline of trained, export-ready women and youth entrepreneurs with international exposure and market linkages.

Cross-Cutting Activities (Ongoing throughout the 2 years)
· Media and public relations to promote visibility and impact.
· Monitoring and Evaluation (M&E) to track progress and inform adjustments.
· Reporting and donor engagement.
· Policy advocacy for gender-inclusive trade reforms.
This two-year work plan provides a scalable and sustainable pathway for OWIT Kenya to transform the trade landscape for women and youth across the country. Each phase builds upon the last, ensuring momentum, inclusivity, and measurable success.

1.10 Budget Plan: Two-Year Financial Projection for Mapping, Operations, and Capacity Building
To effectively implement the proposed national mapping, membership mobilization, and exporter development program, OWIT Kenya projects a total budget of Ksh 60 million over two years. This budget is strategically allocated to cover key components that are essential to the success and sustainability of the initiative, including staffing, logistics, technology infrastructure, training, administration, and outreach.
Below is an itemized budget breakdown:

A. Staffing and Human Resources – Ksh 15,000,000
	Description
	Year 1 (KES)
	Year 2 (KES)
	Total (KES)

	National Program Coordinator
	1,200,000
	1,200,000
	2,400,000

	Field Enumerators (47 counties)
	2,500,000
	2,500,000
	5,000,000

	Administrative Support Staff
	1,000,000
	1,000,000
	2,000,000

	Training Facilitators and Mentors
	2,000,000
	2,000,000
	4,000,000

	Sub-Total
	6,700,000
	6,700,000
	13,400,000

	Contingency & Benefits (10%)
	670,000
	930,000
	1,600,000



B. Mapping Logistics and Data Collection – Ksh 12,000,000
	Description
	Year 1
	Year 2
	Total

	Field Travel & Transport
	3,000,000
	2,000,000
	5,000,000

	Mapping Tools & Digital Platforms
	2,000,000
	500,000
	2,500,000

	Data Management & Analysis
	1,000,000
	500,000
	1,500,000

	GIS and Visualization Software
	800,000
	200,000
	1,000,000

	Printing and Stationery
	1,000,000
	1,000,000
	2,000,000



C. Capacity Building and Exporter Training – Ksh 10,000,000
	Description
	Year 1
	Year 2
	Total

	Regional Training Bootcamps (5 clusters)
	2,000,000
	2,000,000
	4,000,000

	Export Readiness Materials & Manuals
	800,000
	800,000
	1,600,000

	Trade Missions and Exposure Visits
	2,000,000
	2,000,000
	4,000,000

	Virtual Training Infrastructure
	200,000
	200,000
	400,000



D. Administration and Office Operations – Ksh 9,000,000
	Description
	Year 1
	Year 2
	Total

	Office Rent & Utilities (Karen, Nairobi)
	1,500,000
	1,500,000
	3,000,000

	Office Supplies & Equipment
	1,000,000
	500,000
	1,500,000

	Communications (Internet, Phone, Printing)
	700,000
	700,000
	1,400,000

	Project Monitoring & Evaluation
	1,000,000
	1,000,000
	2,000,000

	Annual Audit & Reporting
	500,000
	600,000
	1,100,000



E. Technology, Branding, ad Outreach – Ksh 8,000,000
	Description
	Year 1
	Year 2
	Total

	Website Upgrade & CRM Systems
	1,000,000
	500,000
	1,500,000

	Social Media Campaigns & PR
	1,000,000
	1,000,000
	2,000,000

	Branding & Promotional Materials
	1,000,000
	1,000,000
	2,000,000

	Outreach Events (National/County)
	1,000,000
	1,000,000
	2,000,000

	Documentation & Success Story Publishing
	250,000
	250,000
	500,000



F. Contingency and Emergency Reserve (5%) – Ksh 6,000,000
To accommodate unforeseen expenses, exchange rate fluctuations, inflation, or expansion needs during implementation.

Summary Budget Table
	Budget Category
	Total Amount (KES)

	Staffing and Human Resources
	15,000,000

	Mapping Logistics and Data Collection
	12,000,000

	Capacity Building and Exporter Training
	10,000,000

	Administration and Office Operations
	9,000,000

	Technology, Branding, and Outreach
	8,000,000

	Contingency Reserve
	6,000,000

	TOTAL
	60,000,000



This budget ensures a well-coordinated and high-impact program that strengthens OWIT Kenya’s capacity to deliver its mission while reaching thousands of women and youth across Kenya. The allocation reflects a commitment to transparency, sustainability, and measurable results.
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