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KENYA INVESTMENT ROADMAP 

From First Shilling to Institutional Scale 

A Beginner's Step-by-Step Portfolio Building Guide 

IMPORTANT DISCLOSURE 

This guide is for educational purposes only and does not constitute financial advice. Always 
consult a licensed investment advisor regulated by the Capital Markets Authority (CMA) of Kenya 

before making investment decisions. Past performance does not guarantee future results. 

 

Prepared for Kenyan Investors  |  April 2026 
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Introduction 
 

Kenya's capital markets have matured significantly over the past decade. The Nairobi Securities 
Exchange (NSE), established in 1954, today hosts over 60 listed companies and offers a 
growing range of investment instruments — from equities and government bonds to ETFs and 
REITs. For a first-time investor, however, the landscape can feel overwhelming. 

 

This guide maps a clear, step-by-step path: from saving your first KES 1,000 to building a 
professionally managed, multi-asset portfolio that mirrors institutional discipline. Each stage 
builds on the last, introducing new instruments, new risks, and new responsibilities. 

 

Who This Guide Is For 

Anyone earning a regular income in Kenya who wants to grow wealth systematically — 
whether a salaried employee, a small business owner, a university student, or a recent 
graduate. No prior investment knowledge is assumed. 

 

The guide references real Kenyan institutions, licensed brokers, and regulated products 
throughout. All external references are to organisations regulated by the CMA, Central Bank of 
Kenya (CBK), Retirement Benefits Authority (RBA), or Insurance Regulatory Authority (IRA). 
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Understanding Kenya's Investment Landscape 
 

Regulatory Bodies You Must Know 

Before investing a single shilling, understand who protects your money: 

Regulator What It Oversees 

Capital Markets Authority (CMA) Stock market, bonds, fund managers, stockbrokers, 
REITs, collective investment schemes 

Central Bank of Kenya (CBK) Treasury bills, Treasury bonds, bank deposits, foreign 
exchange 

Retirement Benefits Authority (RBA) Pension funds, retirement savings schemes 

Insurance Regulatory Authority 
(IRA) 

Investment-linked insurance products (unit-linked 
policies) 

Sacco Societies Regulatory 
Authority (SASRA) 

Savings and Credit Co-operative Societies (SACCOs) 

 

Rule: Never invest in any product not licensed by one of the above. If a group or individual 
cannot show CMA licensing, treat it as a high-risk or fraudulent scheme. 

 

Key Investment Instruments Available in Kenya 

 

Instrument Risk Level Min. Entry Regulator 

M-Money Market Fund Very Low KES 100 CMA 

Treasury Bills (91/182/364 days) Very Low KES 50,000 CBK 

Treasury Bonds (2–30 years) Low KES 50,000 CBK 

SACCO Deposits Low–Medium KES 500/mo SASRA 

NSE Equities (Shares) Medium–High ~KES 1,000 CMA 

Unit Trust Funds (Equity) Medium–High KES 1,000 CMA 

Real Estate Investment Trusts (REITs) Medium KES 20 CMA 

NSE ETF (NewGold) Medium KES 100 CMA 

Corporate Bonds Medium KES 100,000 CMA 

Offshore / USD Investments Varies KES 10,000+ CBK/CMA 
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The Five-Stage Investment Journey 
 

Most successful Kenyan investors follow a natural progression. The stages below are not rigid 
time boxes — your pace depends on income, discipline, and goals. Some people move through 
Stage 1 in three months; others take two years. What matters is the sequence, not the speed. 

 

STAGE 1  FINANCIAL FOUNDATION 

Build your base before building your portfolio  |  KES 0 – KES 50,000 

 

What to Do at This Stage 

Stage 1 is not about investing — it is about preparing to invest. Without a financial foundation, 
any market downturn will force you to sell at the worst time. 

 

1. Build a 3-month emergency fund. This should sit in a high-interest savings account or 
money market fund — liquid and safe. Target: 3× your monthly expenses. 

2. Clear high-interest debt. M-Shwari, Fuliza, and credit card debt at 25–36% annual rates 
will outpace almost any investment return. Eliminate these first. 

3. Set a savings rate. Aim for at least 10–20% of take-home income saved before 
investing. Use the 'pay yourself first' principle: automate the transfer on payday. 

4. Open a CMA-licensed money market fund account. This is your investment on-ramp — 
liquid, low risk, better returns than a bank savings account. 

 

Recommended Entry Points for Stage 1 

 

Institution Product & Why It Suits Stage 1 

Sanlam Investments (formerly 
Britam) 

Sanlam Money Market Fund — from KES 100, daily 
interest accrual, CMA-licensed 

CIC Asset Management CIC Money Market Fund — one of Kenya's largest by 
AUM, strong CBK-backed portfolio 

Ndovu (formerly Pesa Zetu) App-based platform, from KES 100, good for young 
investors building the habit 

M-Akiba (CBK via Safaricom) Government retail bond via M-Pesa — KES 3,000 
minimum, CBK-backed, simple entry 

Co-operative Bank (Co-op Jirani) High-interest savings account with FOSA access for 
SACCO members 
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Stage 1 Goal 

Emergency fund of 3 months' expenses saved. KES 0 debt on high-interest products. A 
money market fund account open and funded, even if only KES 1,000. 

 

STAGE 2  FIXED INCOME & SACCOS 

Earn predictable returns while you learn  |  KES 50,000 – KES 500,000 

 

Introduction to Fixed Income 

Fixed income means lending money in exchange for regular interest payments. In Kenya, this 
primarily means Treasury securities and SACCO deposits — both of which are regulated, 
predictable, and well-suited to investors still learning the markets. 

 

Treasury Bills and Bonds 

• Treasury Bills (T-Bills): Short-term government borrowing of 91, 182, or 364 days. Sold 
by CBK via weekly auctions. Minimum KES 50,000. Returns quoted as a discount rate 
— currently averaging 14–16% per annum (April 2026). 

• Treasury Bonds (T-Bonds): Longer-term (2–30 years) government securities paying 
semi-annual coupon interest. Good for predictable income. Accessible through CBK's 
DhowCSD platform or via licensed brokers. 

• Infrastructure Bonds: A popular sub-category of T-Bonds in Kenya. Interest income is 
tax-exempt, making effective returns significantly higher for taxpayers. 

 

How to Access Treasury Securities 

Open a CDS account at CBK's DhowCSD portal (dhowcsd.ke) — it is free and takes 2–3 
business days. Alternatively, any licensed stockbroker or fund manager can buy on your behalf 
for a small fee. 

 

SACCOs — Kenya's Hidden Gem 

Savings and Credit Co-operative Societies are uniquely powerful for the Kenyan middle-income 
investor. They offer: 

• Higher dividend rates on shares than most bank deposits (typically 10–15% p.a.) 

• Access to loans at 1% per month (12% p.a.) — far cheaper than banks 

• Forced savings discipline through monthly contribution requirements 
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SACCO Membership & Key Benefit 

Stima SACCO Open to all; one of Kenya's largest by assets. Strong 
loan product and consistent dividends. 

Mwalimu National SACCO Teachers and public sector; among highest dividend 
payers historically. 

Kenya Police SACCO Security sector; strong asset base and member welfare 
benefits. 

Harambee SACCO Civil servants; stable, long-established institution. 

Imarika SACCO (Coast region) Strong regional institution; open membership for Coast-
based investors. 

 

Stage 2 Goal 

KES 50,000–500,000 deployed across T-Bills/T-Bonds and one SACCO. You are earning 
predictable interest income and building the discipline of regular contributions. Target: 
understand how to read a CBK auction result before moving to Stage 3. 

 

STAGE 3  EQUITIES — NAIROBI SECURITIES EXCHANGE 

Grow wealth through company ownership  |  KES 100,000 – KES 2,000,000 

 

Owning Shares in Kenyan Companies 

Buying shares means becoming a part-owner of a business. Over the long term, well-chosen 
equities have outperformed bonds and savings accounts in almost every market. At the NSE, 
you can own stakes in banks, telecoms, manufacturers, and more — starting from as little as 
KES 1,000 in some companies. 

 

How to Start Trading on the NSE 

5. Open a Central Depository System (CDS) account through any licensed stockbroker — 
this is the account where your shares are held electronically. 

6. Open a trading account with your broker. Some brokers have mobile apps; others 
operate via phone or email orders. 

7. Fund the account and place your first buy order. Your broker executes the trade and 
your CDS account is updated within T+3 (3 business days). 

8. Monitor your portfolio quarterly — not daily. Daily price-watching leads to emotional 
decisions. 
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Licensed Stockbrokers on the NSE 

 

Broker Notable Strengths 

Faida Investment Bank Research-driven, strong retail focus, educational content 
for beginners 

Dyer & Blair Investment Bank One of Kenya's oldest; strong fixed income and equity 
capabilities 

NIC Securities (NCBA) Backed by NCBA Bank; seamless bank-to-brokerage 
transfers 

SBG Securities (Stanbic) Part of Standard Bank Group; strong institutional and 
retail service 

Genghis Capital Active research desk; good for investors wanting stock 
analysis 

Kingdom Securities Competitive commissions; regional reach 

AIB-AXYS Africa Pan-African reach; suits investors wanting regional 
diversification 

 

Where to Start: Blue-Chip NSE Companies 

Blue-chip shares are shares in large, well-established companies with long track records. For 
beginners, these reduce the risk of picking poorly managed businesses: 

 

Company (NSE Ticker) Why Beginners Often Start Here 

Safaricom (SCOM) Kenya's largest company by market cap; dominant 
market position; consistent dividends 

Equity Group (EQTY) Tier-1 bank; strong pan-African growth; good dividend 
history 

KCB Group (KCB) Largest bank by assets; government backing; regional 
expansion 

EABL (EABL) East African Breweries; defensive consumer business; 
consistent dividends 

Bamburi Cement (BAMB) Infrastructure play; now under LafargeHolcim ownership 

Co-operative Bank (COOP) Strong SACCO linkage; stable earnings; good dividends 
for patient investors 

Stanbic Holdings (CFC) Pan-African banking; diversified income streams 
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Risk Warning for Stage 3 

Equity prices can fall 30–50% in a downturn. Never invest money you cannot afford to leave 
untouched for at least 3–5 years. Diversify across at least 5–8 different companies and 
sectors. Avoid 'hot tips' from WhatsApp groups or trading circles. 

 

Unit Trust Funds — Equity Exposure Without Stock Picking 

If selecting individual shares feels too complex, unit trust equity funds give you a basket of NSE 
shares managed by professionals. These are ideal for Stage 3 investors who want equity 
returns without the time to research individual companies. 

 

Fund Manager Flagship Equity Fund 

Old Mutual Investment Group 
Kenya 

Old Mutual Equity Fund — longest track record in Kenya 

Sanlam Investments East Africa Sanlam Equity Fund — consistent performer 

CIC Asset Management CIC Equity Fund — strong retail penetration 

ICEA Lion Asset Management ICEA Lion Equity Fund — conservative, risk-managed 
approach 

Cytonn Investments Cytonn High Yield Solution — higher risk/return; read 
prospectus carefully 

Nabo Capital (Centum Group) Nabo Africa Equity Fund — Pan-African allocation 

 

Stage 3 Goal 

A diversified equity portfolio of 5–8 NSE stocks and/or a unit trust equity fund. Total 
invested: KES 100,000–2,000,000. You understand price-to-earnings ratios, dividend yields, 
and how to read a company's annual report before moving to Stage 4. 
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STAGE 4  MULTI-ASSET PORTFOLIO 

Institutional-grade diversification  |  KES 2M – KES 20M 

 

Thinking Like an Institutional Investor 

At Stage 4, the mindset shifts from 'buying shares' to 'managing a portfolio.' You now have 
enough capital that how you allocate across different asset classes matters as much as which 
specific securities you pick. This is the stage where most serious Kenyan wealth is built. 

 

Asset Allocation Framework 

A well-diversified multi-asset portfolio for a Kenyan investor might look like this: 

 

Asset Class Target Allocation Instrument Risk Profile 

Money Market 10% MMF / T-Bills Very Low 

Government Bonds 25% T-Bonds / Infra Bonds Low 

Kenyan Equities 30% NSE Stocks / Equity Unit 
Trust 

Medium-High 

Real Estate 20% REITs / ILAM Fahari / 
Property 

Medium 

Pan-African / USD 10% AIB-AXYS Africa / USD 
MMF 

Medium-High 

Alternative / SACCO 5% SACCO shares / Private 
equity 

Medium 

 

Real Estate Investment Trusts (REITs) in Kenya 

REITs allow you to invest in real estate without buying property directly. Kenya has two listed 
REITs on the NSE: 

• ILAM Fahari I-REIT (FAHR): Kenya's first REIT, listed 2015. Invests in commercial 
property. Minimum investment: KES 20 per unit. 

• Acorn Student Accommodation D-REIT: Focused on student housing — a fast-growing 
asset class in Kenya's expanding university sector. 

 

Retirement Planning — A Critical Pillar 

Stage 4 investors must have a pension structure. Kenya offers significant tax advantages: 

• Contributions to a registered pension fund are tax-deductible up to KES 20,000 per 
month (KES 240,000 per year). 

• NSSF: Mandatory for formal employees, but the voluntary top-up is heavily underused. 
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• Individual Retirement Plans: Available through fund managers like Sanlam, Old Mutual, 
and CIC. Ideal for self-employed investors. 

 

Pension Provider Product 

Jubilee Life Insurance Individual Pension Plan — flexible contributions, 
diversified investment 

Old Mutual Kenya Old Mutual Individual Retirement Account — strong 
equity exposure 

Sanlam Life Insurance Sanlam Retirement Annuity — flexible and CMA/IRA 
dual-licensed 

ICEA Lion Life Assurance ICEA Lion Personal Pension Plan — conservative, 
bond-heavy default 

 

Stage 4 Goal 

A written Investment Policy Statement (IPS) for your portfolio — defining your target 
allocations, rebalancing rules, and investment horizon. You review your portfolio quarterly 
against benchmarks (NSE 20 Share Index, 91-day T-Bill rate). Total portfolio: KES 2M–20M. 

 

STAGE 5  INSTITUTIONAL SCALE 

Managing serious capital with professional structures  |  KES 20M+ 

 

Operating at Institutional Scale 

At KES 20 million and above, your portfolio is large enough to attract institutional-grade services 
— and large enough that DIY management carries real risk. At this stage, you either hire 
professional management or build the expertise to manage seriously. 

 

Engaging a Licensed Fund Manager 

A discretionary fund manager takes over day-to-day decisions within an agreed mandate. They 
are regulated by the CMA and must act in your interest (fiduciary duty). Leading Kenyan fund 
managers include: 

 

Fund Manager Strengths at Institutional Scale 

Old Mutual Investment Group 
Kenya 

Largest fund manager by AUM; full-spectrum asset 
management; strong alternatives desk 
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Sanlam Investments East Africa Pan-African capabilities; private equity access; liability-
driven investment mandates 

Nabo Capital (Centum) Private equity, real estate, and listed securities; growth-
oriented mandates 

ICEA Lion Asset Management Conservative, fixed-income-heavy mandates; strong for 
pension-style portfolios 

Britam Asset Managers Balanced mandates; strong regional reach (Uganda, 
Tanzania, Rwanda) 

CIC Asset Management Cooperatives sector strength; good for SACCO-linked 
institutional portfolios 

Genghis Capital Equity-focused; strong NSE research; tailored mandates 
for HNW individuals 

 

Private Equity and Alternative Investments 

At KES 20M+, you may qualify for private equity co-investments. Kenyan vehicles include: 

• Centum Investment Company (NSE: CTM): Listed private equity vehicle — you can buy 
exposure through the NSE. 

• British International Investment (BII): UK development finance; co-investments in 
Kenyan private businesses. 

• TBL Mirror Fund / ECP Africa Fund: PE funds with Kenyan and East African exposure 
(minimum ticket sizes typically USD 100,000+). 

 

Structuring Your Wealth 

Institutional investors use legal structures to protect and efficiently transfer wealth: 

• Family Investment Company / Trust: Allows pooling family capital while maintaining 
control. Tax-efficient for estate planning. 

• Offshore accounts (Mauritius, Rwanda IFC): For USD-denominated assets; regulated 
and legal when declared to KRA. 

• REIT Sponsorship: At significant scale, you can co-sponsor a REIT — effectively 
becoming a quasi-institutional real estate developer. 

 

Stage 5 Goal 

A discretionary mandate with a licensed fund manager. A formal Investment Policy 
Statement reviewed annually with your advisor. An estate/succession plan in place. Your 
portfolio benchmarked against peer institutions — not just retail indices. 
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Core Principles That Apply at Every Stage 
 

 

Principle What It Means in Practice 

Start early, not perfectly KES 1,000 invested today beats KES 100,000 invested 
in 5 years due to compounding. The best time to start is 
now. 

Diversify across asset classes Never put more than 20–25% of your portfolio in any 
single company or asset class. 

Keep costs low Every 1% in annual fees compounds into 25% less 
wealth over 25 years. Compare TERs before choosing 
funds. 

Invest regularly (DCA) Dollar-cost averaging — investing fixed amounts 
monthly — removes the pressure of timing the market. 

Rebalance annually If equities surge and become 50% of your portfolio when 
your target is 30%, sell some equities and rebalance. 

Understand what you own Never invest in a product you cannot explain to another 
person in simple language. 

Avoid leverage early Borrowed money amplifies both gains and losses. Avoid 
margin trading until Stage 4 at earliest. 

Tax-optimise legally Infrastructure bonds are tax-exempt. Pension 
contributions are deductible. Use these advantages fully. 

Verify every institution Check CMA's licensed entities list at cma.or.ke before 
sending any money to any investment firm. 

 

Red Flags: What to Avoid 
 

 

Warning Signs of Investment Fraud in Kenya 

Guaranteed returns of 20%+ per month. Urgency pressure ('offer expires today'). No CMA 
license or SASRA registration. Trading groups on WhatsApp/Telegram promising insider 
signals. Requests to send money to personal M-Pesa numbers rather than corporate 
accounts. If you see these, stop and report to CMA: 0800 724 800 (free). 
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Useful Contacts & Resources 
 

Organisation Contact 

Capital Markets Authority (CMA) cma.or.ke | 0800 724 800 (toll-free) 

Nairobi Securities Exchange 
(NSE) 

nse.co.ke | investor education resources online 

Central Bank of Kenya (CBK) centralbank.go.ke | DhowCSD portal for T-Bills/Bonds 

SASRA (SACCOs) sasra.go.ke | verify your SACCO's registration status 

Kenya Revenue Authority (KRA) kra.go.ke | withholding tax certificates on investment 
income 

Retirement Benefits Authority rba.go.ke | pension fund licensing verification 

 

This guide references publicly available information about licensed and regulated Kenyan institutions as of April 2026. 

Always verify current licensing status at cma.or.ke before investing. Not financial advice. 
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