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Capacity Building

Organizational productivity.
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About Cecabul

Cecabul capacity is a one-stop centre for capacity building for marketplace in-
demand skillsets & competences.

O Our Mission O

Our Vision
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Problem
Statement

15%

SME Failure rate
Due to:
e Poor leadership
 Managerial Gaps




O

Capacity Building- Deployment
Upskilling Labour outsourcing

Business Incubation




Self-eadership

Team Leadership &
Managenal
Effectiveness
N\ Y
e D
Market readiness
(Entrepreneurship/
Career Strategy)

. Y




Employment

Deployment

Performance
Management




Change

Performance Audit
Management

Strategic Plans Business Plans

Cecabul ° :
Consulting

Tax Advisory
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Investments

Ideation

Shared Resources

Handholding




\
:

o3 08 Japap p o
IOTEEy e

) |

20 aumy mw;.n-mu My wer
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Unique Value
Proposition

e |Industry-based curriculum

e Training by industry practitioners

e |Learning through real industry
opportunities

e Post-training handholding

e Life membership and coaching

e Accessible - Subsidized fees of 21K
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Our Business '
Model

Fee Payments

Donor Funding

g o

Subscriptions Consultancy fees

Member organizations pay annual

subscription for open access for all their
team members



Target

Our program is curated for professional careers and
decision-making in leadership

Market

Working
professionals

Achieve competence for
higher levels of leadership
and scale

Graduates - at
all levels

Acquire in-demand Skills,
Experience and Competence
for transition to the
marketplace and enhanced
employability

Derisk your organization by
building a knowledge-based
culture and highly trained
decision-makers

)




Advisory Board
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