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About Cecabul

Cecabul capacity is a one-stop centre for capacity building for marketplace in-
demand skillsets & competences.

Our Vision O Our Mission O

To help professionals enhance their

End the culture of MSME leadership competencies for

collapse in Africa organizational productivity through our

DDDS Capacity Building Methodology



5 % Why

SME Failurerate CembUI

Due to:
e Poor leadership
 Managerial Gaps
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Self-mastery

(Personal
Development)

Team mastery
(Managerial
Effectiveness)
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Market readiness

(Entrepreneurship/
Career Strategy)




Employment

Deployment

Performance
Management




Change

Performance Audit
Management

Strategic Plans Business Plans

Cecabul ° :
Consulting

Tax Advisory




Cecabul
Investments

Ideation

Shared Resources

Handholding
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Unique Value
Proposition

e |Industry-based curriculum

e Training by industry practitioners

e |earning through real industry
opportunities

e Post-training handholding

e Life membership and coaching




Our Business

4 Bt .
Model e

Fee Payments

Donor Funding " E i 5L
h - .
RRgR oo

| ' ‘ ' 1 b Pogl 2
Invoices Dividends

Member organizations pay annual
subscription for open access for all their
team members



Working

professionals

Achieve competence for Derisk your organization by
higher levels of leadership building a knowledge-based
and scale culture and highly trained
decision-makers

Target
Market

Our program is curated for professional careers and

decision-making in leadership Graduates - at Graduates - at
all levels all levels

Acquire in-demand Skills,
Experience and Competence
for transition to the
marketplace and enhanced
employability
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Let there be light
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Engage
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With appreciation
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Karen, Nairobi-Kenya
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BecomeaCBP

Cecabul Business
Parther




Becomea CDP

Cecabul Deployment
Partner




CERTIFICATE

OF PARTICIPATION

THIS CERTIFICATE IS PROUDLY PRESENTED TO

Cohort 10

x W
COMPETENCE
AWARD

* Y *

For completing a Ten-week Capacity Building Course
covering

Level 1: Self-Leadership
Systems Psychodynamics, Communication, Personal Strategy,
Introduction to Personal Finance, Introduction to Corporate Finance &
Introduction to Strategic Planning

Eelix Nzuki
Date,

3rd January, 2026
sritCecabul _CBC_L1_001/25




