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VOLATILE

Being disrupted
and interrupted

UNCERTAINTY

Lacking clarity due

COMPLEXITY

Experiencing

AMBIGUITY

Feeling unclear due

due to rapid
changes.

VISION
Unrelenting focus

On a purpose or
goal in the future.

to unexpected
developments.

UNDERSTANDING

Getting teedback
and perspective to
refine a plan.

hesitancy due to
multiple key
decision factors.

CLARITY

Creating a plan and
stick with it - turn it
into actionable

to contradictory
influences / info.

AGILITY

Being flexible and
collaborative in
order to meet

VUCA PRIME

tactics. goals.

§
§,
S

Change?




Change
happens at Six
Neurological

levels




( Self Mastery )

Becomealeader

The starting point - visualize YOU




( Self-mastery )

M O R

Motivations. Obstacles. Resources. Execution
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Support my parents Host my dream wedding Healthy eating

Educate siblings Buy my dream car Community support
Build a house Enjoy my free time Preach the gospel
Travel the world Set up aranch Create art & music

Treat my spouse Mentor young people Take a high course



Lack of Fees No office No team

No market No business hame No brand
No product No bank account No certifications
No skill

No trade facilities No Statutory compliance

Poor culture

No capital Weak strategy
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Support from parents Your network Service

Chama Skills Product

Collateral Discipline i Office space

Capital Consistency Time

Mindset
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Marketing Quality Credit lines
Branding TAT Legal structuring
Team structure

Customer Experience Customer pipeline

Funding Stakeholder Management Mindset reprograming

Reviews Tools & Equipment Practice 10X



Competence

\What do you suck at?




STAGE 3

STAGE 2

STAGE 1

Unconscious
Competence

_Conscious

‘Competence.

Conscious
Incompetence

Unconscious
Incompetence

( Self-mastery )

{ can do it without thinking

Now | know what | suck at

| don't even know what | suck at



( Self Mastery )

Over-confidence

Have you tamed overconfidence?




( Self-mastery )

Confidence gap

Ignorant
Cultured
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" Knowledge

Dunning-Kruger Effect




( Self Mastery )

Assignment

1. Examine and reflect on your current situation,
fillyour M.O.R.E as genuine as possible
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—— Let there be light ———




